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MISSION STATEMENT:
Enhance the quality of life through management of a
diversity of park sites, activities, facilities, programs, and
services.

PARKS, RECREATION & COMMUNITY SERVICES DEPARTMENT

The Parks, Recreation and Community Services Department provides a variety of recreation
activities, community services, public landscape, grounds and facilities maintenance in an effort
to significantly enhance the quality of life for the citizens of Fresno.  In FY 2004, the Department
will focus on maintaining the highest level of essential services, increasing senior services, and
investing in neighborhoods.

In order to effectively meet these goals, the Department is organized into five major divisions:   

Recreation Division:  The Recreation Division operates eight major program areas.  Some of the
programs operated by this division include After-School Recreation, Neighborhood Parks and
Centers, Community Sports, Therapeutic Recreation, Aquatics, Youth-At-Risk,  and the Senior
Citizens Hot Meals Program.  The three largest programs the Division operates are the Elementary
After-School Program, the Neighborhood Parks and Centers Program, and the Senior Citizens Hot
Meals Program.

The Neighborhood Parks and Centers Program is operated at 27 sites throughout the City.  This
program provides a wide variety of recreational opportunities in arts and crafts, sports, games,
cultural events, holiday activities, youth clubs and citywide special events.  Included in this program
is the popular Community Science Workshop: a program teaching informal science in a
recreational setting. 

The Division also provides recreational activities for senior citizens at 15 sites within the City, as
well as participating in the Senior Citizens Hot Meals Program.  The Division works closely with the
Fresno-Madera Area Agency on Aging in monitoring and ensuring quality control for programs
servicing the senior population.

Parks Division:  The Parks Division is
responsible for the maintenance services
provided for Regional Parks, Neighborhood
Parks, Community Centers, Median Islands,
and Landscape Buffers.  One of the Division’s
tasks is to install irrigation, trees, and shrubs in
previously unlandscaped medians.  In addition,
Parks, through cooperative efforts with the
Local Conservation Corps (LCC), is currently
replacing numerous older playground tot lots
Citywide.  Finally, the Division is responsible for
providing maintenance services on public
grounds in Downtown Fresno.  The services
the Division provides enhances the quality of life for the community through the public landscape
facilities  it maintains.  In FY 2004, the Division will continue to provide job skill training to LCC
workers and expand the use of the Inmate Crew Program to maintain and enhance the beauty of
Fresno’s green spaces.
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Administration Division:  The Administration Division manages a capital
improvement program that includes approximately 23 major capital
projects with a budget in excess of $8 million, including projects funded
under voter-approved Propositions 12 and 40.  The Division maintains
active partnerships with Fresno Metropolitan Flood Control District,
Coalition for Community Trails, San Joaquin River Parkway and
Conservation Trust, San Joaquin River Conservancy, and local school
districts.  The Division also is responsible for setting guidelines and policy
for the current operational requirements and future needs of the
Department.  For FY 2004, the Department will stress incorporating and
implementing the Mayor’s cornerstones into all Department operations
and programs.

Community Services Division: This Division is responsible for insuring
that all programs, services, parks and facilities are connected and supported by the community.
This will occur through presentations to business, civic and community groups, organized
committees, surveys, newsletters, and reports.

In FY 2004, private sector and community groups will be provided with greater opportunity to share
ideas; influence priorities; and participate in supporting on-going programs, parks, and facilities.
Some of the organizations the Division currently works with include: the Police Activities League;
Lane Neighborhood Revitalization Association; Chicano Youth Center; Boys and Girls Clubs;
Pinedale Cares Association; the CERIAL Youth Foundation; Fresno, Clovis, West Fresno, and
Central Unified School Districts; and the Mayor’s Office of Education.

Zoo Division:  The Zoo Division operates the Chaffee Zoological Gardens for the recreational and
educational benefit of the greater central California community. The Zoo is one of only 210
nationally accredited institutions in over 2,500 facilities in the United States. Division staff provides
professional care for the 600 animals exhibited for public education and entertainment. The Zoo
also involves staff in professional organizations that work to assure conservation of endangered
species held in public trust. The Zoo is a valued educational asset for students, teachers, and
schools in the Central San Joaquin
Valley. A diversity of visitors enjoy the
Zoo experience each year, and
attendance is greater than the
combined annual attendance at major
area sports and cultural institutions.
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FY 2002/2003 ACCOMPLISHMENTS

• The Master Plan for Parks and Recreation was updated as part of the Fresno General Plan
Update approved by the City Council in November 2002. Over the next 20 years, the Master
Plan proposes to add 17 neighborhood parks (102.44 acres), seven  community parks (165.48
acres), and one regional park (170 acres).  The Plan also supports completion of a metropolitan
area multi-purpose trail system, as well as the addition of up to 33 flood control park basins
encompassing 291 acres.  Funding for these improvements will be derived from several
sources, including Urban Growth Management Development Fees, State and Federal Grants,
and partnerships between public/private partnership such as the Fresno Metropolitan Flood
Control District, Fresno Trails Coalition, City of Clovis, Fresno County Council of Governments,
Fresno Irrigation District, Tree Fresno, San Joaquin River Conservation Trust and the San
Joaquin River Conservancy.

• The Parks Division continued to develop and enhance the use of inmate labor.  With approval
to purchase an additional van, a fourth nine-person crew was introduced in FY 2003.  This crew
has been used to provide landscape maintenance services in Landscape Lighting Maintenance
Districts, Community Facility Districts, as well as in Neighborhood, Community and Regional
Parks.  In addition to the inmate labor crews, the Division also utilizes participants in the Adult
Offenders Program.  These programs have provided over 60,000 hours of landscape
maintenance services annually.  The cost savings to the City is upwards of $1,009,000.

• Parks completed the replacement of 23 playground tot-lots throughout the City.  Through a
cooperative effort with the Local Conservation Corps, older tot-lots have been replaced with
new structures that offer challenging play for children while also providing American With
Disabilities Act (ADA) accessibility for the mobility-impaired.

• Construction has been completed and the new 268 acre Southwest Fresno Regional Sports
Complex is anticipated to open to the public in the beginning of FY 2004.  Total project cost for
closing the former City landfill and constructing the Sports Complex was $23,800,000.  The
facility includes  six lighted softball fields, nine soccer fields, picnic shelters, tot-lots, restrooms,
walking trails, on-site parking, and ample landscaping.

• The Parks Division was successful in meeting
the ever changing public demands  for new and
modified recreation opportunities.  In FY 2003,
three new skateboard parks, two stationary and
one portable, were opened.  In addition the
Department installed climbing walls at Roeding
and Woodward Parks.

• The Recreation Division provided recreational
activities at 27 Neighborhood Parks and
Community Centers six to seven days per week.
Recreational Activities provided include: monthly
special events; sports activities and leagues;
youth clubs; arts and crafts; games; recreational
tournaments; youth fund-raising events;
excursions; community service projects; informal
science activities; and drop-in programs.
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FY 2002/2003 ACCOMPLISHMENTS

• A second Community Science Building was constructed and opened at Granny’s Park.  An
$18,025 grant from an anonymous donor was received through the Fresno Regional
Foundation for the purchase of equipment and supplies for the building.  Programs at this
location operate 260 days per year.

• The Recreation Division worked with the Fresno Unified School District (FUSD) and the Mayor’s
Office of Education to obtain $288,500 in grant funding for the purchase of a Mobile Science
Vehicle to expand the Community Science Workshop Program.  The mobile science program
will be underway this summer to provide informal science education/recreation to children and
youth at elementary school and park sites.  The vehicle is totally self-contained with science
equipment, supplies, tools, and a computer lab.

• The Recreation Division operated, staffed, and provided a variety of recreation programs during
school days at 59 Elementary After School Program sites.

• In collaboration with the Mayor’s Office of Education and the FUSD 21st Century Safe
Neighborhood Program (21st Century),  the Recreation Division expanded the program format
of the After School Recreation Program at five elementary school sites.  The expanded
program’s includes physical fitness, nutritional and science education.  Mike Pouliot from the
Mayor’s Council on Physical Fitness provided staff training and was instrumental in the
program’s implementation.  In cooperation with the Fresno County Office of Education, the
Division is working towards expanding this program to other FUSD  21st Century school sites.

• Working with the Fresno Police Department and D.A.R.E. officers, the Recreation Division
initiated additional youth development programming at three neighborhood and community
parks to offer middle-school aged youth expanded recreational opportunities.

• The Community Services Division, supported by the Mayor’s Office, established a Grant Writing
Program focused on providing training to non-profits on how to get and keep grants. 

• The Zoo Division completed all funded accreditation maintenance renovations.

• Zoo education staff developed and operated programs to keep youth involved and off the
streets.  Two of the programs are Jr. Docents for youth 14-16 years old and Zoo Volunteers
for students 16 years old and older.  These programs are fully funded through the Volunteer
Zoo Lynx Docent Program.

• Over 77,000 students visited the Chaffee Zoo.  Five thousand children participated in Zoo
School, Zoo Camp, and other zoo activities.  Additionally, the Zoo Mobile volunteers made over
300 presentations to about 9,000 students.

• Staff solicited and received donations of equipment, supplies, and labor amounting to over
$50,000 to improve exhibits and grounds at the zoo.

• The Zoo received a $270,500 Proposition 12 grant to construct a new restroom near the zoo
entry.
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FY 2003/2004 ISSUES

• Beginning in FY 2003 and continuing through FY 2004, the Department will research, validate,
and as resources are identified, implement the recommendations contained in the  Parks,
Recreation and Community Services Department Assessment. The goals of the assessment
were to identify the Department’s strengths and areas requiring improvement.  The changes
that result from implementing the study’s recommendations will enhance the quality of
community life, as well as ensure the safety of children and adults in parks while participating
in recreation and leisure-time activities.

• A major emphasis will be placed on strengthening the Department’s relationship with the
Fresno Police Department, creating a closer tie with the community, and expanding
relationships with other public and private entities.

• Growth, additional maintenance and staffing responsibilities are the key issues for FY 2004.
Within the Neighborhood Parks Program, the Parks Division opened nine new parks over the
past two fiscal years comprising an additional 34 acres.  The department also has landscaped
22 median islands, enhancing their beauty and helping to improve air quality throughout the
community. Additionally, the recently opened Lions Den Skateboard Park has been a public use
success story, but is requiring additional staff resources to both maintain the facility and
supervise its use.  Without new staff, equipment, and material resources, the Department is
having to stretch existing resources to meet these new challenges.  

• Several years ago, the Parks Division (Parks)
initiated the use of Adult Offender Crews
(AOC) and County Jail Inmate Workers
(Inmate) to supplement City and contract staff
in providing landscape maintenance at parks,
in traffic islands, around public buildings, and
along the Downtown Fulton Mall.  The
success of this supplemental work force has
allowed Parks to undertake the maintenance
of new parklands and traffic islands without
adding new permanent staff.  However, at this
time, additional inmate crews are not
available.  In FY 2004, the challenge will be to
manage continued growth without receiving
the necessary resources to perform the
required maintenance work.  Parks is also cognizant that, if for any reason the Inmate Program
were to end, the loss of four nine-person work crews would devastate Parks ability to properly
maintain the City’s landscaped areas.  The current cost savings generated through the use of
inmate labor is in excess of $1.5 million.  

• Additional maintenance responsibilities will also
challenge the Parks Division with the Regional Park
Sports Complex opening this summer.  This showcase
facility will  add an additional 268 acres of new
parklands and is expected to attract visitors from
throughout the Central Valley to participate in softball
and soccer league/tournament play, as well as other
recreational activities for all ages.  Currently the facility
is only minimally staffed.  The department anticipates
that without the allocation of required resources,
adequately staffing and maintaining this state of the art
facility will be a continual challenge in the future.
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FY 2003/2004 ISSUES

• In FY 2004, the Recreation Division will reorganize program resources to meet the challenge
of staffing the new Regional Sports Complex and the recently opened Granny’s Park
Community Science Center, as well as incorporating a strong educational component in the
Division’s youth programming.

• The Department will begin to address the computer technology “Digital Divide” that exists in
areas of the city by using community centers and facilities to provide access to computers and
the internet.  Computer education and training to youth and adults will also be offered.  In
addition to applying for several technology grants, and partnering with the City’s Information
Services Department, the Department will seek support from the community and the private
sector.

• In addition to maintaining and increasing support from parks and conservation organizations,
the Department will work towards developing greater support from the private sector and
community groups interested in fostering safe and caring communities.  The Departments will
work towards encouraging greater participation in volunteering, lobbying efforts, events,
surveys, and programs such as “Adopt a Park.”

• The Zoo is at a critical crossroads. There are insufficient funds budgeted for maintenance of
aging buildings, exhibits, and
utility infrastructure placing
national accreditation in
jeopardy.  Zoo attendance
generates about two-thirds of
the operating budget, and over
60,000 volunteer hours
effectively stretch limited
resources. New exhibits and
activities are needed in order to
maintain that high level of
visitor and volunteer support.
The Fresno Zoo Society also
donates funds for exhibit and
visitor activity enhancements,
and is committed to assisting
the City in improving the Zoo. 
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Parks,  Recreation, & Community
Services Department

Director

  Parks Division

   1      Parks Manager
   1      Senior Secretary
   2      Senior Account Clerks
   1      Administrative Clerk II
   1      Parks Planning Coordinator
   2      Parks Supervisor II
   7      Parks Supervisor I
   6      Light Equipment Operator
   6      Parks Maintenance Leadworker
   8      Irrigation Specialist
 20      Parks Maintenance Worker II
 59.74 Parks Maintenance Worker I
   2      Maintenance Carpenter II
   1      Park Equipment Mechanic II
   1      Painter
   1      Storeskeeper
   7.89 Custodians
   1      Park Equipment Mechanic Leadworker
   1      Safety Specilaist
   7.15 Cashier Clerk

Zoo Division

  1      Zoo Manager
  1      Senior Account Clerk
  1      Curator of Education
  1      Animal Curator
  1      Management Analyst II
  1      Senior Secretary
  1      Administrative  Clerk II
  1      Parks Maintenance Leadworker
  4      Parks Maintenance Worker I
  1      Zoo Supervisor
  1      Zoo Veterinarian
  3      Senior Zoo Keeper
  1      Veterinary Technician
16      Zoo Keeper
  2      Property Maintenance Worker II
  1.12 Customer Svcs. Clerk II
    .83 Custodian
  7.72 Services Aide

Recreation & Community Services Division

  1      Recreation Manager
  1      Deputy Recreation Manager
  1.74 Recreation Specialist
  1      Computer Systems Specialist II
  1      Senior Account Clerk
  3      Administrative Clerk II
  2      Senior Administrative Clerk
  9.59 Community Recreation Supervisor I
  6      Community Recreation Supervisor II
26.97 Recreation Leader
12.06 Lifeguard
    .88 Senior Ligegaurd
  7.19 Sports Official
  2.17 Pool Supervisor
72.39 Parks Services Aide
  

 Administration Division

  1 Assistant Director of Parks
  1 Management Analyst III
  1 Senior Account Clerk
  1 Grant Writer
  1 Executive Secretary
  1 Administrative Clerk II
 

ORGANIZATION CHART - FY 2004

 

 181.00 Permanent Full-Time Positions
 129.47 Temporary Full-Time Equivalents
   26.97 Permanent Intermittent Full-Time Equivalents
 337.44 Authorized Positions



PARKS DEPARTMENT - Continued

2003-2004 PARKS250

AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2002 FY 2003 FY 2004
Administration Division 5.00 6.00 7.00
Recreation & Community Services Division 149.56 150.56 147.99
Parks Division 143.24 142.84 136.78
Zoo Division 45.67 45.67 45.67

TOTAL 343.47 345.07 337.44

AUTHORIZED POSITIONS

Administration Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Clerk II 1.00 1.00 1.00
Assistant Director of Parks 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Grant Writer 0.00 1.00 1.00
Management Analyst III 0.00 0.00 1.00
Parks, Recreation & CS Director 1.00 1.00 1.00
Senior Account Clerk 1.00 1.00 1.00

Full-Time Total 5.00 6.00 7.00

Division Total 5.00 6.00 7.00

Recreation & Community Services Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Clerk II 5.00 5.00 3.00
Community Recreation Supervisor I 9.00 9.00 9.00
Community Recreation Supervisor II 6.00 6.00 6.00
Computer Systems Specialist II 0.00 1.00 1.00
Deputy Recreation Manager 0.00 1.00 1.00
Recreation Manager 1.00 1.00 1.00
Recreation Specialist 1.00 1.00 1.00
Senior Account Clerk 1.00 1.00 1.00
Senior Secretary 1.00 0.00 0.00
Senior Administrative Clerk 0.00 0.00 2.00

Full-Time Total 24.00 25.00 25.00
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Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004
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TEMPORARY WAGES
Community Recreation Supervisor I 0.59 0.59 0.59
Lifeguard 12.06 12.06 12.06
Park Services Aide 74.97 74.97 72.39
Pool Supervisor 2.17 2.17 2.17
Recreation Specialist 0.74 0.74 0.74
Senior Lifeguard 0.88 0.88 0.88
Sports Official 7.18 7.18 7.19

FTE Total 98.59 98.59 96.02

PERMANENT INTERMITTENT
Recreation Leader 26.97 26.97 26.97

 Permanent Intermittent Total 26.97 26.97 26.97

Division Total 149.56 150.56 147.99

Parks Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Clerk II 1.00 1.00 1.00
Custodian 6.00 6.00 6.00
Irrigation Specialist 8.00 8.00 8.00
Light Equipment Operator 7.00 6.00 6.00
Maintenance Carpenter II 2.00 2.00 2.00
Management Analyst III 1.00 1.00 0.00
Painter 1.00 1.00 1.00
Park Equipment Mechanic II 2.00 2.00 1.00
Parks Equipment Mechanic Leadworker 1.00 1.00 1.00
Parks Maintenance Leadworker 6.00 6.00 6.00
Parks Maintenance Worker I 45.00 45.00 45.00
Parks Maintenance Worker II 21.00 20.00 20.00
Parks Manager 1.00 1.00 1.00
Parks Planning Coordinator 1.00 1.00 1.00
Parks Supervisor I 7.00 7.00 7.00
Parks Supervisor II 2.00 2.00 2.00
Senior Account Clerk 2.00 2.00 2.00
Safety Specialist 0.00 0.00 1.00
Senior Secretary 1.00 1.00 1.00
Storeskeeper 1.00 1.00 1.00
Tree Program Specialist 0.00 0.00 0.00
Tree Trimmer Leadworker 1.00 0.00 0.00

Full-Time Total 117.00 114.00 113.00
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TEMPORARY WAGES
Cashier Clerk 5.43 7.15 7.15
Custodian 1.01 1.89 1.89
Parks Maintenance Worker I 19.80 19.80 14.74

FTE Total 26.24 28.84 23.78

Division Total 143.24 142.84 136.78

Zoo Division
Title

PERMANENT FULL-TIME
Administrative Clerk II 1.00 1.00 1.00
Animal Curator 1.00 1.00 1.00
Assistant Zoo Manager 1.00 1.00 0.00
Curator of Education 1.00 1.00 1.00
Management Analyst II 1.00 1.00 1.00
Parks Maintenance Leadworker 1.00 1.00 1.00
Parks Maintenance Worker I 4.00 4.00 4.00
Property Maintenance Worker I 2.00 2.00 0.00
Property Maintenance Worker II 0.00 0.00 2.00
Senior Account Clerk 0.00 0.00 1.00
Senior Secretary 1.00 1.00 1.00
Senior Zoo Keeper 3.00 3.00 3.00
Veterinary Technician 1.00 1.00 1.00
Zoo Keeper 16.00 16.00 16.00
Zoo Manager 1.00 1.00 1.00
Zoo Supervisor 1.00 1.00 1.00
Zoo Veterinarian 1.00 1.00 1.00

Full-Time Total 36.00 36.00 36.00

TEMPORARY WAGES
Custodian 0.83 0.83 0.83
Customer Services Clerk II 1.12 1.12 1.12
Student Aide II 7.72 0.00 0.00
Services Aide 0.00 7.72 7.72

FTE Total 9.67 9.67 9.67

Division Total 45.67 45.67 45.67
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MANAGEMENT BY OBJECTIVE

Administration Division

MBO Measure Performance

FY 2003 FY 2004

Perform long-range planning. Capital Projects managed. 27 23

Secure Program and Capital
Grant Fund.

Number of Grants submitted. 7 12

Recreation/Community Services Division

MBO Measure Performance

FY 2003 FY 2004

Provide recreational events
and activities.

Number of special events
conducted in Elementary,
Neighborhood and Community
Center Programs.

Number of Teen Club events
conducted.

818

48

820

48

Provide education programs. Number of days Community
Science Workshop Program
operated.

245 245

Facilitate funding to social
services organizations.

Average number of days to
process checks  a f te r
approval.

3 3

Parks Division

MBO Measure Performance

FY 2003 FY 2004

Manage, maintain and,
provide city parks, community
centers, public grounds, and
swimming pools.

Days to respond for graffiti
cleanup.

2 2

Zoo Division

MBO Measure Performance

FY 2003 FY 2004

Provide quality animal care. Animal population. 665 665

Provide quality publ ic
presentation.

P e r c e n t  c h a n g e  i n
non-subsidy revenue.

0% 8%
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UNFUNDED NEEDS

• Additional Service Aide staffing was requested to maintain and operate the newly opened
Regional City Sports Complex.  This showcase facility is expected to attract visitors from
throughout the Central Valley to participate in softball and soccer league/tournament play, as
well as many other recreational activities.  Current staffing at the facility is minimal.
Cost:  $43,600.

• Several years ago, the Parks Division (Parks) initiated the use of Adult Offender Crews (AOC)
and County Jail Inmate Workers (Inmate) to supplement City and contract staff in providing
landscape maintenance at parks, in traffic islands, around public buildings and along the
Downtown Fulton Mall.  The success of this supplemental work force has allowed Parks to
undertake the maintenance of new parklands and traffic islands without adding new permanent
staff.  However, at this time, additional inmate crews are not available.  In FY 2004, the
challenge will be to manage continued growth without receiving the necessary resources to
perform the required maintenance work.  Parks is also cognizant that, if for any reason the
Inmate Program were to end, the loss of four nine-person work crews would devastate Parks
ability to properly maintain the City’s landscaped areas.  The current cost savings generated
through the use of inmate labor is in excess of $1.5 million.  
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BUDGET COMMENTS

• The FY 2004 Adopted Budget includes $375,000 for social service funding.  Funding will be
awarded based upon an applicant’s effectiveness, and proven track record, as well as the
program’s contribution to public safety, job creation, and education.  In addition, $100,000 has
been allocated for the continued services of a grant writer to assist non-profit organizations in
seeking out and receiving alternate sources of funding.

• In the FY 2004 Adopted Budget, the Parks Department is absorbing over $645,000 in increased
employee services costs.  These increases are largely due to increased Workers
Compensation charges and the ratification of the Local 39 Memorandum of Understanding. 

• In March 2003, Tree Fresno formally informed the City that it would not be seeking an
extension of its current agreement.  Effective July 1, 2003, Tree Fresno will no longer be
providing median island landscaping services for the City of Fresno.  Accordingly,  $302,100
has been placed in the Contract Extra Help line item pending an assessment of the most
effective way to provide these services.

• The commitment of the City to provide safe neighborhoods and family-oriented meeting venues
is realized with the Mayor’s proposal to include resources for site identification and design costs
for a Southwest Fresno Little League Park.  This facility will be modeled after the Harry
Goorabian Little League Baseball Park in northeast Fresno near Kaiser Permanente.  The City
will be pursuing public/private partnerships to obtain funding to complete this project.

• Also included in Parks Adopted Capital Budget is $100,000 in Proposition 40 funding for the
development of pocket parks on a Citywide basis.  These parks are usually comprised of turf,
trees, picnic tables, and barbeques.  Pocket parks not only help to increase the City’s green
space but offer residents a safe and family-oriented place to gather.

• The mobile science vehicle will be staffed with grant funds.  Staff will return to Council to
appropriate the funds when they are received.

• As a result of the FY 2003 budget hearing process, all Street Tree Trimming activities and
resources included in the Parks Department were transferred to the Street Tree Maintenance
Division of the Public Works Department.  This transfer moved a total of three positions, and
all operating and maintenance costs associated with this program to the Public Works
Department.  Total dollar value of the costs transferred equaled $152,100. 

• The FY 2004 Adopted Budget for the Community Services Division of the Parks Department
included $117,300 in appropriations for the Human Relations Commission (HRC).  This section
was previously housed in the City Manager’s Office.  During FY 2004 budget hearings, the City
Council directed that the HRC be moved back to the City Manager’s Office and be funded at
$193,100. 

• The FY 2004 Proposed Budget included resources for the implementation of a new
comprehensive after-school program.  The Recreational & Educational Activities to Develop
Youth Program (READY) was envisioned to be a comprehensive after-school activity-based
program focusing on academic enrichment, youth development, fitness and nutrition, and
cultural enrichment.  During the budget hearing process, due to the fiscal constraints facing the
City, the City Council opted not to fund this program in the FY 2004 budget.

• In FY 2004, $12,200 has been budgeted for the Fresno County Interagency Council for
Children and Families agreement.  Per City Council’s direction during the FY 2004 budget
hearings, the appropriations for payment of this agreement have been moved from the General
City Purpose Department to the Community Services Division of the Parks Department.
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DEPARTMENT FUNDING BY SOURCE

Fund
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

General Fund Support $ 15,157,200 $ 15,969,700 $ 18,066,800 $ 18,262,700 $ 18,008,500
General Fund Rev Generated 1,397,000 1,553,300 1,115,900 1,345,600 1,345,600
CDBG Operating 38,000 0 0 100,000 100,000
Misc. Federal Grants-Parks 0 0 0 18,500 18,500
Street Tree Fees 269,100 53,000 41,000 0 0
Mall Maintenance Fund 31,500 96,000 36,600 97,800 97,800
Miscellaneous Paving 0 9,500 40,000 0 0
Landscape Maintenance Dist #1 629,700 719,000 614,500 667,200 667,200
Community Facilities Dist #2 155,900 177,400 222,400 310,400 310,400
Community Sanitation Operating 1,799,600 1,306,600 1,328,100 1,229,600 1,229,600
Municipal Golf Course Fund 186,300 139,400 130,200 115,300 115,300
Zoo Enterprise 845,900 817,800 1,115,800 989,600 989,600
Adult Sports Program 0 29,800 20,000 47,100 47,100
Parks Special Projects 0 182,600 95,300 75,700 75,700

TOTAL $ 20,510,200 $ 21,054,100 $ 22,826,600 $ 23,259,500 $ 23,005,300

DEPARTMENT SUMMARY APPROPRIATIONS

Operating Expenditures
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

Parks & Rec Admin Division $ 409,500 $ 515,600 $ 606,100 $ 865,900 $ 865,900
Community Services Division 779,200 695,900 2,043,400 2,305,500 2,155,700
Recreation Division 5,529,800 6,201,700 6,315,300 6,510,200 6,405,800
Zoo Division 2,632,600 2,828,600 3,108,700 3,099,200 3,099,200
Parks Division 11,024,800 10,570,200 10,565,000 10,363,000 10,363,000
Parks & Rec Enterprise 0 0 0 0 0
Adult Sports Trophies Div 0 15,000 20,000 40,000 40,000
Parks Special Project Div 0 92,500 90,700 75,700 75,700

TOTAL $ 20,375,900 $ 20,919,500 $ 22,749,200 $ 23,259,500 $ 23,005,300

Debt Service
Municipal Golf Course $ 134,300 $ 134,600 $ 77,400 $ 0 $ 0

TOTAL $ 134,300 $ 134,600 $ 77,400 $ 0 $ 0

Operating & Debt Service
Total  Expenditures

$ 20,510,200 $ 21,054,100 $ 22,826,600 $ 23,259,500 $ 23,005,300






























































